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Executive Summary

 

“The reason of the introversion is chatting with a wrong person.”

xMate is a revolutionary online application that provides a  

platform for customers who in need to connect with those who 

able to help. xMate will create a new interpersonal relationship 

that users can hire other’s time to accept help and xMate is also  

a good platform for making friends who have same interests.

Executive Summary

1. Bella Depaulo, “More people than ever before are single – and that’s a good thing,” accessed on 11 March, 
2018, https://theconversation.com/more-people-than-ever-before-are-single-and-thats-a-good-thing-74658

We will connect users with our xMates, who are able to help. 

In creating this relationship, we are offering a safe way for users 

to chose xMates and hire them. Users can display themselves 

through sharing moments and also can ask for help, xMates will 

list their information and price (how much per hour) and users  

can choose which one is more suit for them.

With the rapid development of material consumption in the 21 

century, more and more people become single. While the level  

of material consumption has been increased, people’s standards  

of spiritual living have been declining. Increasingly number 

of people feel lonely. Much worse, they become depressed  

and feeling tired to live in this worlds. In 2016, 35.0% of all 

Australians 15 years and over had never been married, compared 

to 34.3% in 2011. Since the end of the Second World War, the 

percentage of one-person households has increased in Australia by 

300% - from 8% in 1946 to 24% in 2011.1
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Executive Summary

From the research, there is certainly space in the Australian  

market for developing such a product. With the rise of loners in 

the modern life, xMate sees an opportunity to help loners meeting 

with the soul mate.

In Australia, there are 3,908,201 potential customers that xMate 

can engage with. These customers are divided into two kinds of 

people that come from a variety of groups. The first kind of  

people who need help are from International student and white 

collar worker; the second kind of people who provide help  

are from temporary graduate and freelancer.

The first ideal customer feels lonely or faces difficulties in life and 

the second ideal customer has enough time and personal skills. 

We expect to engage 10% of the target audience in the first year, 

although being an online business there is always the potential to 

exceed this goal.

Using online direction distribution channels, xMate will allow 

these two kinds of people to interact directly. The promotion 

strategy is to use a variety of media to access our target users. A 

combination of online, direct email marketing and sponsorship 

advertising will be implemented as we push to engage  

communities Australia-wide.

We believe our business will show immense growth and  

increased profit in the second half of the year, impacted by the 

strategic marketing push in the first half of the year. We expect 

business and profit to grow steadily as the year progresses. Total 

revenue for the first year will be $1,143,000. We expect to build 

on a strong fourth quarter leading into our second year, where we  

expect to engage 20% of the market.

04Executive Summary



Business Plan For xMate
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Values Vision Mission

We are passionate on creating  

the interpersonal relationship

We want people can share  

life experience with others

We wish to ensure that your  

personal information is in  

the safest hand.

What we do, we do the best

We wish the commercial company  

would like to cooperate with us

Passion

Sharing 

Trust 

Quality 

Collaboration 

Our vision is to create a new 

relationship between strangers. 

We strive to be the link that 

joins interpersonal relationships 

together.

Our mission is to provide a safe, 

convenient and reliable service 

that connects those in need with 

those able to help.

Vision and Mission Statement
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06Marketing

xMate is an online mobile application that works as a platform for 

customers to seek for help from people who are in a wide range  

of fields, as well as look for friends who have the same interests,  

lifestyles and share thoughts, time. For the group of people who 

offer help, it is a good platform for them to make money just like 

they get a part-time job.

Just install the application on your phone, create an account, fill in 

some of your information, then you can solve all kinds of problems 

in your life. 

The marketing potential of xMate will be explained in the following 

sections: products, customers, market, distribution, and promotion.
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Generic

Expected

xMate aims to create a platform for people who feel lonely in 

their life. The platform tries to match the group who has the same 

interests together. They can seek help from the platform and find 

suitable candidates to accompany them to accomplish certain 

tasks, such as watching movies, eating, and shopping. Those who 

have spare time and wish to make new friends can also register for 

the platform as helpers.

• Customers can publish their appeal and seek help from xMate.

• An xMate can publish his/her price (how much per hour or 

how much per day…)

• xMate can also chose customers who ask for help.

• Customers can then choose which xMate is suiting for them.

• Customers can chat with xMate or make an appointment on 

this platform.

• After meeting or chatting, customers can estimate xMate  

(five stars).

• The platform will publish the ranking of xMates. 

• The price of xMate may depend on ranking.

• Customers can choose better xMate next time.

• xMate provides a secure payment method for customers.

• The deposit is required and the deposit can be returned  

after the business deal is completed.

• xMate provides rules for consumers to protect their rights  

and interests.

• xMate provides the platform for the xMate volunteer.

• xMate provides opportunities for shopping mall, restaurants, 

or plaza to join us.

• Customers need create an account by using phone number, 

Facebook or Google.

• Customers’ authentication by using valuable identity.

• Customers can publish their basic information and share their 

moments.

Marketing
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Expected

Augmented

Guarantee

xMate provides rules for consumers to protect their rights.

• Everyone needs to create an account by using the phone 

number, Facebook account or Google account

• Everyone needs authentication by using valuable identity

• A deposit is required and the deposit can be returned after  

the business deal is completed

• The ranking competition will be conducted on the platform. 

Consumers can score according to the performance of their 

soul-mate. The higher the score, the higher the rental cost.

• Consumers can give feedback through the platform

• During the leasing process, no overtaking can be done. If two 

people feel like each other during the process of the leasing, 

please contact in private. Do not trade through this platform.

• The staff members carry a self-protection alarm. If the  

consumer commits an illegal act on the staff, the staff can  

call the police.

Cashless Payments

xMate provides a secure payment method for customers. Our 

cashless payment system protects both consumers and xMates by 

securing their bank details on personal profile during registration. 

Using Credit Card, Master-card, Visa, American Express or Pay-pal. 

xMate can simply change their price.

Volunteer

xMate provides a platform for the xMate volunteer so that 

customers to enjoy free helping. Every customer can only “hire” 

volunteer once. Volunteers can gather experience for the future.

“I would find you in any lifetime.”

At xMate, we will find the soul mate for you and we emphasize 

privacy and anti-harassment features. We bring, quick reliable help 

and the ability to grow lasting relationships with strangers, make it 

easier to become intimate at the first meeting.

Marketing
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Customers

Marketing

The ideal customers for xMate are those who are always feeling 

lonely or need help in their daily life and those who have more 

spare time and would like to help other people in their daily life. 

We have tailored the marketing plan and brand message to reach 

the specific customer we believe is more likely to choose xMate, 

rather than other services. This is an efficient and effective way 

to reach potential clients and to generate business. Therefore, 

identifying these primary customers is our priority. University 
Student FreelancerWhite-collar 

Worker
Temporary  
Graduate

“Who give help”

xMate

“Who need help”
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Marketing

There are more than one million enrolled students. International 

education is Australia’s largest service export. Most of them are 

busy for study. Students are familiar with surfacing online and chat 

with all the people by using Mobile Phone.  

Australian Universities educated more than 1,786,384 Australian 

and international student. There is 55% International student study 

in Australia, which is 801,267. In addition, the domestic students 

are 985,117, nearly 55% of the population.1 Normally, Most 

International students will live alone or with the roomate they 

don’t know before. Almost large amount international student feel 

alone and prefer to make friends who have the same interesting. 

Based on the data, we can forecast that nearly 60% of university2 

will engage in the services of X-mate.

University Student

Total 
1,786,384

Domestic
985,117

International
801,267

1. “Australia University Student Numbers,” Australia University Rankings, http://www.universityrankings.com.
au/university-student-numbers.html
2. “International Student Data 2017,” Australian Government Department of Education and Training, https://
internationaleducation.gov.au/research/International-Student-Data/Pages/InternationalStudentData2017.aspx 
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Australia’s employment statistics are an important indicator of 

socio-economic status. The levels of full or part-time employment, 

unemployment and labor force participation indicate the strength 

of the local economy and social characteristics of the population. 

There are 10,693,838 people living in Australia were employed, of 

which 62% worked full-time and 36% part-time. 

There are 6,623,071 people worked full-time job and 3,960,683  

are part-time job.1 Employment status is linked to a number of 

factors including age structure, which influences the number of 

people in the workforce; the economic base and employment 

opportunities available in the area and the education and skill 

base of the population. Based on these statistics, we can expect 

that there will be a maximum of 8,547,0702 temporary graduates 

will interesting in using X-mate.

Temporary Graduate

Total  
10,683,838

Full-time
6,623,071

Part-time
3,860,683

1. “Australia Employment Status,” Idcommunity, https://profile.id.com.au/australia/employment-status
2. Abbie Hammond, “Internships - Does Your Age Matter?” The Intern Goup, accessed on November, 2014, 
https://www.theinterngroup.com/our-blog/internships-age-matter/
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Marketing

In Australia, the economic impact of the 3.7 million Australians 

who are freelancing is significant. According to the date, it can be 

identified to face segments of freelancers. 35% of the independent 

workforce, which is almost 1.3 million professionals don’t have an 

employer and instead of freelance, they temporary or supplemental 

work on a project to project basis. 

 

Almost 704,000 are professionals with a primary, traditional job 

who also moonlight doing freelance work. The other can be divided 

into 23% Diversified workers, 20% Temporary workers and 3% 

Freelance Business Owners. 852,000 is the type of people with 

multiple sources of income from a mix of traditional employers 

and freelance work. 741,000 people are called Temporary workers 

they are individuals with a single employer, client, job or contract 

project where their status is temporary.1 The last one is called 

freelance business owners. Business owners with between one 

and five employees who consider themselves both a freelancer 

and business owners. Based on the population data, there is the 

minimum of 704,000 that could use xMate to meet friends.

Freelancer

Independent  
contractors

Temporary  
worker

MoonlightersDiversified 
worker

Freelance  
business owner

1,300,000 741,000

704,000
704,000

704,000

1. “3.7 Million Australians Now Freelance, New Study Finds,” Prwire, https://prwire.com.au/print/3-7-million-
australians-now-freelance-new-study-finds
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Marketing

At the white-collar worker dimension, the total number of income is 

12,485,800. 18.5% of them in Australia received above $2,300,000. 

In the range of all Australian States, the Australian Capital Territory 

was in the highest income, with 28.6% of white-collar workers  

reporting incomes above $2,300,00. For the income amount, it  

can be divided into three parts, 18.1% of office workers is in low  

income, and the high income earners caught 18.5%. So that 63.4% 

of them earning medium income. The amount of low income 

receiver is close to the high income one which is 2,259,930. The 

others are the average level, which is counted by 7,928,483. Based 

on these statistics, we can expect that there will be a maximum of 

7,928,483 middle income office workers that X-mate will engage.

White-collar worker

Medium 
income

High 
income

Low 
income

7,928,483 2,309,873 2,259,930

1. “Wage and Salary Earner Statistics for Small Areas, Time Series, 2005-06 to 2010-11,” Australian Bureau of 
Statistics, accessed on December 20, 2013, http://www.abs.gov.au/ausstats/abs@.nsf/mf/5673.0.55.003
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In conclusion, xMate’s primary customers include four core 

groups; international university students, people doing internship 

who is hour worked not stated, independent contractors and   

white-collar workers with medium income. 

When combining the statistics presented above for these groups, 

the population is 3,908,201. We expect to engage 10% of the 

audience in the first year.

xMate Market
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Customers

Marketing

Persona - “Who need help”

Emma Liu International Student

PERSONALITY

ABOUT ME

A DAY IN MY LIFE

BRANDS

AGE

OCCUPATION

STATUS

LOCATION

TIER

ARCHETYPE

20

Intl Student

Single

Mel, Australia

Solitude

Lack of Security

CORE VALUES

Careful

Lonely

Introverted

Careless

Popular

Outgoing

Technology Skill

Problem Solving

Social Skills

My name is Emma and I am a-20-year Asian girl. I am an university student who study in Australia Melbourne Monash University 

alone. Most of time, I will study at university most, but I would like to going out with someone in my spare time. I feel lonely  

sometimes, because my whole family and friends are not here, I want to make new friends but it is a little bit hard for me to get 

along well with this foreign environment.

I rent an apartment and live alone on Melbourne. I have class four days a week, so most of time I have to go to school in the morn-

ing. Sometimes when I am busy, especially when I have exam, I might stay at home for the whole day

 After the long time studying, I would like to going out somewhere. But I don’t like to go alone. As a new student here, sometimes, 

it is hard to know new people. And I feel like some of theme are having different interests with me. When I have some questions, I 

prefer to solve by myself as much as possible. But it also makes really stressful sometimes.
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Marketing

Persona - “Who need help”

Cloud Johnson White - Collar

PERSONALITY

ABOUT ME

A DAY IN MY LIFE

BRANDS
AGE

OCCUPATION

STATUS

LOCATION

TIER

ARCHETYPE

30

Accountant

Divorced

Mel, Australia

Inferiority

Low Self-esteem

CORE VALUES

Extrovert

Thinking

Judging

Introvert

Feeling

Perceiving

Financial Management

Reading Ability

Cooking

My name is Cloud, an 30 years old accountant. I am very sensitive and have inferiority complex. Though I have been teased and 

bulled since my childhood, I dare not to tell my parents, who have always been very harsh to me. I have fear of social and have 

few friends. I married a woman under the arrangement of my parents last year, but she also looked down upon me and yelled at 

me, finally we divorced.

I work from 9am to 5pm, Monday to Friday. After work and on weekend, I stay at home alone, reading books or playing PC games. 

I read adventure fictions, of which the characters are brave and smart, and they are the people I always want to be but never will 

be. On weekdays I have lunch near the workplace, I cook for dinner and on weekends.
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Marketing

Persona - “Who give help”

Tony Andrews Freelancer

PERSONALITY

ABOUT ME

A DAY IN MY LIFE

BRANDS

AGE

OCCUPATION

STATUS

LOCATION

TIER

ARCHETYPE

26

Personal Trainer

Single

Mel, Australia

Enthusiast

Life-Lover

CORE VALUES

Enthusiasm

Lonely

Curious

Apathy

Popular

Immutable

Healthy Life

Communication Skills

Fitness Skills

My name is Tony and I am 26 years old.  I am a personal trainer from Melbourne, VIC.  I graduated from Monash university with a 

 Bachelor of Health Sciences in 2014. I grew  up in Glen Waverley and moved to Caulfield  with my friends. My father, Tabor and 

mother,  Abela still live in Glen and my brother, Tony  is spread far and wide.

I live alone in a apartment that near a gym at Caulfield. I usually get up at  7 am in the morning. Before the breakfast, I jog around 

the block of my home  about half an hour. When finish jogging, I drink a cup of no sugar milk and  half bowl of oatmeal. If I have 

appointment with my trainee, I will prepare  class and go to the gym. If I have free time, I will go to supermarket to buy  healthy 

food and meat for dinner. I always go to gym myself after dinner, I  will do exercises with listening music in Spotify about two 

hours. In the gym,  I have made many friends and we will go out sometimes. Before go to bed, I  will browse facebook and insta-

gram, sometimes I will publish my moments.  I have much free time through my life, and I always feel alone. I have  professional 

fitness skills and good communication skills, I can help others or  I would like to make friends who has same interests.  
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Customers

Marketing

Persona - “Who give help”

David Jones Temporary Graduate

PERSONALITY

ABOUT ME

A DAY IN MY LIFE

BRANDS

AGE

OCCUPATION

STATUS

LOCATION

TIER

ARCHETYPE

24

Temporary Graduate

Single

Mel, Australia

Enthusiast

Societal

CORE VALUES

Enthusiasm

Lonely

Curious

Apathy

Popular

Immutable

Software

Tourist Guide Ability Skill

Social Communication

My name is called David Jones and I am now 24 year old. I just finish my Master and working in a small Network studio. Due to 

the working day, the social circle gets small. I want to make more friends. Except from working, I really enjoy my social life.  

However all my colleague are quite busy, normally they will study in the company alone and finish their work. I am quite willing 

to help people but all my colleague seems not interesting about talking with me. I feeling very boring in a day, and keeping  

watching TV and searching interesting things online. 

Ester mid-break is coming this time, I want to go to The Great Ocean Road by car. I try to call my friend go with me. However, 

most of my friend has their own plan in the holiday. I have to go by myself. In the end of the day, I always search the app store and 

see if there have new apps update, and also view the post on Instagram and Facebook. I really like to try different kind of  New 

mobile apps, like social communication apps. I keep spending time to do the boring study. I really need something new happened 

in my life. 
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SWOT Analysis

Marketing

Using a wide range of social applications, people build as well 

as remain the relationships with others. But mostly, this kind of 

relationship is only built on the surface, which is the impression 

people give others by posting pictures or some words. 

As a consequence, people only acquire a superficial knowledge of 

others in this way, leading to an increasing loneliness. Meanwhile, 

being accompanied by loneliness, people find that it is hard to 

get any help when they need to. xMates takes the opportunity 

to offer a platform where everyone could provide their skills to 

help others, or have a soul-to-soul conversation and build the 

friendship to reduce loneliness. Moreover, it will be a great chance 

to earn money just like a part-time job.

The following SWOT & PEST methods are taken to analyze 

strength, weakness, opportunities, and threats that xMate  

might encounter. 
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SWOT Analysis

• An innovative service that is needed by people but yet being 

developed.

• Located in Melbourne, take advantage of a large amount 

of popularity, as well as multicultural background, offering 

various kinds of help and services.

• Low operational costs due to the customer-based service.

• Anyone could join the service to give help or accept help. 

No any limits that keep someone out of this service (except 

people who have criminal records).

• Negotiable price policy between helper and help seeker. It’s 

more flexible and might make both of them satisfied.

• We already have four amazing UX designers in our team.

• The lack of business experience. None of us have the 

experience of running a business successfully.

• We have limited resources to promote xMate so it will be hard 

to attract people to use our service in the beginning.

• We have no way to supervise the activity, which might be a 

potential threat to customers’ safety. Each time helper and 

help seeker meet and complete the service is not under 

supervision.

• We don’t have contract policy so some of the customers 

probably contact privately after their first service instead of 

through our platform, causing a loss to us.

• We have no human resource experience so there will be some 

difficulties to verify the identity of customers, as well as verify 

their skill levels, which might cause dissatisfaction of service.

• Inadequate coding knowledge may cause a not ideal user 

experience of the application.

Strengths Weaknesses

Marketing 20
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SWOT Analysis

• Now there is 88% of Australians own one smartphone, 

consuming everywhere, at any time. 35% of people check 

phone within five minutes of waking up in the morning, with 

70% using phones during mealtimes with family and friends. 

People use apps to solve all kinds of problems in life such as 

eating, traveling, clothing, accommodation, etc.1 [S][T]

• While there are no official statistics on the number of Austral-

ians using online dating sites, with industry bodies claim that 

around 4.5 million Australians are using this dating method 

each year, with online dating being the second most preferred 

way to meet a new partner behind introductions through fami-

ly and friends.2 [S]

• More than 80% of Australians believe our society is becom-

ing a lonelier place, according to new survey results released 

today by Lifeline Australia.3 [S]

Opportunities

4. Cara Jenkin, “More Men are Working Part Time But Still Have a Long Way to go,” News Corp Australia 
Network, accessed on November 21, 2016, http://www.news.com.au/finance/work/more-men-are-working-
part-time-but-still-have-a-long-way-to-go/news-story/5fbb09874a68f6514f8a8aaeaf2e636d
5. Andy Quayle, “The Growth of Online Dating Apps,” Techburgh, https://www.techburgh.com/2016/11/30/
the-growth-of-online-dating-apps/
6. “Global Online On-demand Home Services Market 2017-2021,” Technavio, accessed on April, 2017, 
https://www.technavio.com/report/global-online-on-demand-home-services-market-2017-2021?utm_
source=T3&utm_medium=BW&utm_campaign=Media

1. Deloitte, https://www2.deloitte.com/au/mobile-consumer-survey
2. Sarah Perez, “Consumers Spend 85% of Time on Smartphones In Apps, But Only 5 Apps See Heavy Use,” 
Techcrunch, accessed on June 23, 2015, https://techcrunch.com/2015/06/22/consumers-spend-85-of-time-on-
smartphones-in-apps-but-only-5-apps-see-heavy-use/
3. “8 out of 10 Australians Say Loneliness is Increasing: New Survey,” Lifeline, https://www.lifeline.org.au/
about-lifeline/media-centre/media-releases/2016-articles/8-out-of-10-australians-say-loneliness-is-increasing

21 Marketing

• Australian Bureau of Statistics figures show the number of men 

working part time has more than doubled in the past 20 years 

and increased by more than 40 per cent since 2006.4 [S][E]

• The market for online dating has grown significantly in recent 

years. The market experienced a rise of 36% between 2013 

and 2015 alone. While online dating sites and apps are popu-

lar across many age groups, dating apps in particular resonate 

the most with 18 to 24 year olds. They are the largest users of 

mobile dating apps making up a 22% share. In contrast, the 

45 to 54 year old segment make up a 5% share.5 [S]

• The global online on-demand home services market is expect-

ed to grow at a CAGR of close to 49% by 2021. Increasing 

demand for consumer convenience and on-the-go accessibili-

ty to home services is one of the primary factors that will drive 

the growth of the home services market during the next few 

years.6 [S]
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SWOT Analysis

• The expose of user privacy is the worst thing we want to 

see. As of 2016, the threat to online privacy comes from 

a few different directions. On one hand, in the United 

States, online hackers are feared by some 96 percent of 

internet users. During an August 2017 survey, only 17 percent 

of U.S. internet users stated that they thought their personal 

information was very secure online.7 [S][P]

• We can’t supervise or control the violence and any other 

negative language as well as behavior on social media. 88% 

of social media-using teens have witnessed other people be 

mean or cruel on social network sites. 69% of adult social 

media users say they have seen people being mean and cruel 

to others on social network sites. Some 15% of teen social

Threats

9. Amy Bainbridge, “Facebook the domain of choice for scammers, with more people falling victim to schemes 
via social media,” ABC News, accessed on May 15, 2017, http://www.abc.net.au/news/2017-05-15/facebook-
hunting-ground-for-social-media-scammers-accc-report/8519032

7. “Online Privacy - Statistics & Facts,” The Statistics Portal, https://www.statista.com/topics/2476/online-pri-
vacy/
8. Amanda Lenhart, “Teens, Kindness and Cruelty on Social Network Sites,” Pew Research Center, accessed 
on November 9, 2011, http://www.pewinternet.org/2011/11/09/teens-kindness-and-cruelty-on-social-network-
sites/

22

• About 30% of dating and romance scam victims - 1,352 

people - reported they were contacted via social media sites. 

Dating and romance scams cost Australians $42 million in 

2016, behind investment scams, which tallied the most losses 

to scammers at $59 million.9 [S][E]

media users have experienced such harassment themselves in 

the past 12 months, while 13% of social media-using adults 

18 and older report that someone had been mean or cruel to 

them on a social network in the last 12 months.8 [S][P]



Business Plan For xMate Marketing

Competitors

Airtasker is a marketing community that is trusted by people to 

outsource tasks and find someone selling their skills as well as 

local services online or using mobile applications. It provides 

different services vary from assistant services such as handyman 

services, pick up & delivery, house cleaning, to professional 

services like the computer & IT support, marketing & design, 

furniture assembly. The problem they have is that the management 

of salary pay to task posters is unreasonable. They pay task posters 

for the whole task, while it should be able to charge by the hour. 

As a consequence, many conflicts happened during the services.

Tinder is one of the world’s most popular application for meeting 

new and interesting people nearby with 20 billion matches to 

date. Simply swipe right to like someone or swipe left to pass, and 

if the other side swipe as well then they are matched, only people 

you are matched with can message you. But it only focuses on 

dating, skills service is not provided.

Airtasker Tinder

1. Website: https://www.airtasker.com/ 2. Website: https://tinder.com/

23
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Competitors

This application calls itself “National Agent”, means that  

everybody could be the agent of themselves, digging their  

potential qualities, taking the best of their good-looking, skills, 

and fun quality to seek opportunities to share their time. It was 

initially released in November, 2016, almost one year earlier 

than Bixin, which is another similar application. Even though, it 

is also not well-known by the public. Hence, the user experience 

information about the app is hard to find and seems it is used for 

some underground illegal business by a group of people.

Though there are some similar applications already exist in the 

market, we have richer functions that cover almost all the fields 

rather than just focus on one or two special industries. Since our 

purpose is to help people solve their difficulties and get access to 

help easily, we will never lead users to regard this application as 

just a dating application.

Zuwome Conclusion

1. Website: http://6our.com/
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Distribution

xMmate will use online direct distribution channels. The reason 

why we use E-commerce is because that the product we provide 

is a kind of service. xMmate is a third-party platform that will use 

crowd resources to let users get whatever help they need. Our 

platform will allow customers to interact and engage directly, 

without the involvement of an intermediary to reach our services.

Developing a mobile application for this business will have  

an initial fixed cost and we will be required to hire a developer 

permanently. However, as more xMate register and services are 

booked, the proportion of maintenance application screens will 

gradually decline. With the mobile application and website, 

our company will have complete control over the presentation 

of offers and pricing. As we interact with our customers, we 

will receive direct feedback on what we are proposing, thereby 

assisting us in adjusting per marketing accordingly.

We have two types of customers, people who need help from 

xMmate, and people who want to offer problems’ solution.

People who need help

This kind of users are usually live alone or they just arrive at a 

new place in a short time. They need someone who has enough 

experience to guide them, so they can make life easier. xMate for 

them is a really good opportunity to make friends they really need 

for helping them get used to the new environment. This group is 

major customer who can provide useful feedback after using this 

service.

People who offer help

This kind of users usually have much more spare time. Also, they 

all have certain skills and so passionate to help others. Those users 

would like to use this platform to share their skills and experience, 

by communicating with other users who need help. This group 

provides the major contents of the platform to solve the problems 

that other group raised.

25
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Distribution

By downloading this application, users can choose what kind of character they want to be. Some of them may choose to be the person who wants to 

help others. The other group will be someone who needs help. By helping each other, both sides of users can build their own friendship. xMate is only 

a platform to taking charge and provide an opportunitiy to those activities.

20% 80%

Downloads
the app

Sign in Ask for
help

Accept

Reject Negotiate Commission xMate Commission user offer help

Job Complete Payment

Friendship

Downloads
the app

Sign in Receive the
problems
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Promotion

Our platform awareness will be expanded by various promotional 

strategy. Three forms of promotion will be applied to the market, 

online advertising, TV advertising and sponsorship advertising. 

Total campaign costs of the 12-months-plan will be AU$98,699. 

Because the student’s semesters are between March and June, 

August and November, the demand of our platform will be 

significantly increased. We will spend most of our advertising 

budget in these 8 months. Our online ads will be applied in the 

whole year, but our TV advertising and sponsorship advertising 

will mainly occur in these 8 months, especially at the beginning of 

these two semesters.

1. Louisa Ha, “Online Advertising Research in Advertising Journals: Review,“ Journal of Current Issues & 
Research in Advertising, accessed on May 07, 2012, https://doi.org/10.1080/10641734.2008.10505236

Along with the rapid increase in the number of Internet users 

around the world, the World Wide Web has become the fastest 

growing advertising medium in this decade. The Interactive  

Advertising Bureau (2007) reported US online advertising 

revenue’s growth from 1998’s US$1.8 billion to $20 billion in 

2007. The 10 fold increase not only signifies the importance of 

online advertising to the advertising and media industry, but also 

the rapid advancement of technology in online advertising  

delivery and display formats that requires researchers to help the 

media and advertisers to capitalize on the new medium and the 

society in understanding the increasing impact of the medium.1

We will use YouTube and Google as our main channels of online 

advertising. Google is a targeted advertisement that can match 

customer’s search intent immediately while YouTube focuses on 

generating potential customers awareness and interest in the 

products.

Online Advertising
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Promotion

1. Lindsay Kolowich, “15 of the Best Email Marketing Campaign Examples You’ve Ever Seen,“ Hubspot, 
accessed on July 20, 2017, https://blog.hubspot.com/marketing/email-marketing-examples-list

2. T.Bettina Cornwell, “Sponsorship-Linked Marketing: The role of Articulation in Memory,“ Journal of 
Consumer Research, Inc. Vol.33, accessed on December, 2016, https://eprints.qut.edu.au/44952/1/Sponsor-
ship-LinkedMarketing.pdf

Email marketing is the act of sending a commercial message, 

typically to a group of people, using email. In its broadest sense, 

every email sent to a potential or current customer could be  

considered email marketing.1

Sponsorship has been defined as “a cash and/or in-kind fee  

paid to a property (sports, entertainment, non-profit event or  

organization) in return for access to the exploitable commercial 

potential associated with that property”. Crimmins and Horn 

(1996) have argued that strengthening the event-sponsor link is 

accomplished mainly via packaging, public relations, promotion, 

advertising, direct marketing and merchandising, with the  

purpose of these collateral communications being to explain  

the link between the sponsor and event.2

Email Advertising Sponsorship Advertising
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Promotion

1. Dan Shewan, “How Much Does Google AdWords Cost?” WordStream, accessed on December 11, 2017, https://www.wordstream.com/blog/ws/2015/05/21/how-much-does-adwords-cost
2. Betsy McLeod, “How Much Does it Cost to Advertise on YouTube in 2018?” Blue Corona, accessed on February 27, 2018, https://www.bluecorona.com/blog/how-much-does-it-cost-to-advertise-youtube
3.Karola Karlson, “Facebook Ads Cost in 2018 - Ultimate Guide to Facebook Ad Bidding,” Aggregate, accessed on December 15, 2017, https://aggregateblog.com/facebook-ads-cost-and-bidding/
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Operations and The Resource Plan

As a crowded sources company, xMate has specific employment 

requirements. Our CEO will be responsible for actively executing 

the company’s vision and goals. Our CTO, application developer  

and UI and graphic designers will work closly to ensure our 

platform is in working order. 

For the first three months, and additional mobile application 

developer will be contracted for the initial application build. 

On the marketing front, a strong push in line with our marketing 

strategy for January until end of March will see contractors ass 

value to our marketing and customer service team. Furthermore, 

an additional customer service representative will be added in 

the latter part of the year to aid with the increased workload 

expected as a result of customer numbers growing, as forecasted. 

Two designers who can charge both User Interface design and 

promotional materials will be hired for the whole business time.

The following chart demonstrates the wages afforded to each 

position. Moreover, the chart illustrates the X-mate employment 

hierarchy.

Overview
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Financials

The following financial spread sheet shoes our expenses and  

revenue predictions for the first year in business.

Our expenses were calculated by adding the cost of operations, 

cost of advertising and researched expenses to run the business. 

The revenue predictions per months were made based on the  

10% of the feasible audience (248,159 users) we expect to  

engage in the first year. Profit from sales is calculated by taking 

20% of average price for a job ($50). 

As such, a single sale will afford X-mate a $10 profit. Also, we 

have can get profit from the company who want to use our  

platform to do the promotion. 

We charge average $100 for each case who want to do the  

promotion one month through the xMate platform.
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Financials

In summary, xMate is estimated to make a profit of $1,161,000 based on reaching our 10% feasible audience goal in the first year.
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